The Mechanics Of A Free Society

Colin Turner

Most people who have given any consideration to a moneyless, 'free world'
society are already aware that we have the technology today to create a world
of abundance without the constraints and inequality of the traditional market
system, owing to how much human labour can now be efficiently automated.

Without scarcity, and a massive reduction in the need for labour, money
effectively becomes obsolete. That's the theory. But it's not the full story, nor
does it convince everybody who comes into contact with the theory. In fact, it
convinces surprisingly few indeed.

In my opinion, this kind of super-advanced “Star Trek” moneyless society is
still quite a distance away — not because we lack the technology — but because
we humans lack the openness and understanding required to make it work.

A truly free society should be just that — unlimited, self-determining and self-
organising for the optimum benefit of all. Today it appears that, left to our own
devices, humanity just can't wait to blow itself to pieces. How can you de-
regulate society and hope to achieve equilibrium against that backdrop?

Let us remind ourselves that today we share our world with people separated
by walls to stop them killing each other, giant corporate agencies detached
from the social and ecological effects of their business, people who kill animals
for pleasure, and, worst of all, a population that has somehow programmed
itself to consume recklessly to compensate for its own imagined insecurity.

To my mind, celebrity/brand worship, religious fervour, and xenophobic flag-
waving are all here to remind us that — irrespective of our technological
advances — we still have a long way to go before humanity can unite in the
common purpose of sharing our world and its bounty equitably and
sustainably for all.

As someone who has considered these ideas perhaps more than most, I have
had plenty of time to critique and refine my own philosophy along the way. As
a result of these self-inquiries, I have come up with a number of ideas that I
believe can help us paint a fuller picture of what to expect in a free society, and
some ways that we can enact it today.



Social Gravity

This is the glue that keeps society together. We are a social species. By and
large, we prefer to do things together. We naturally gravitate into groups,
teams, villages and cities.

This all stems from one basic human need — the urge of individuals to belong
to something greater. Everything from our cities, our cultures, our religions,
even our great unwritten social contract of be-good-to-others — stems from this
need.

Social Gravity is the force that naturally binds us — even keeping our unfair,
outdated system together, with all its flaws. This is because most people prefer
to accept the broader consensus rather than apply radical new thinking. The
fact that it keeps our system together, in plain view of its injustices and
suffering, tells you just how powerful a force Social Gravity is.

Now imagine how much more powerful this force could be in a society that
positively promotes life, health, diversity and happiness for all. Social Gravity
is the primary force that will bond a free society and make it work.

Currently, most free world advocates are fighting against Social Gravity as
they meet peoples' resistance to radically new ideas and change. But we know
this is changing ever more by the day as these people are beginning to
question the logic and injustice of the prevailing system themselves.

As more change their viewpoint, the more they normalise’ the environment
for others to do so too. This is why it's important to let people know how you
are thinking. Even if they disagree now, you will probably become a point of
reference for them later as they too begin to change.

This natural social pressure is what will maintain order, balance and efficiency
in a free society. The more people benefit from it, the stronger that force
becomes.



Self-Determination

Most people do not understand the true meaning of anarchy — to the point that
I've almost given up using the term. Over the years, the media and prevailing
thought have suffused its meaning with disorder, chaos and violence. But this
is not anarchy — this is usually just the collapse of oppression.

Our screens are often filled with views of young people rioting, throwing
missiles or looting shops, with the strong suggestion that they have become
'lawless', or that law and order' need to be restored — but this is a deep and
dangerous misunderstanding.

Scenes like this are, in fact, the backlash of oppression. Whatever happened
before is what creates those scenes. This is anger, not anarchy.

The best way to describe anarchy is to look to the animal kingdom. By and
large, animals are peaceful creatures and will happily co-exist with each other
in a steady-state” environment. The only time an animal is ever violent is when
it must kill to eat, or when threatened, and — crucially — no animal ever kills
more than it needs.

This is self-determination — the default behaviour of all beings. When survival
is not threatened, peaceful coexistence is the default state of all animals,
including humans. It's simply easier than violence.

History books and media are full of references to aggressive culture, heinous
acts of violence and torture — man pitted against fellow man. This gives an
abiding impression of a bloodthirsty homo sapiens, indiscriminately
bludgeoning all in his path to get what he wants. But this is a false impression,
and yet another dangerous misunderstanding of the world and of ourselves.

The reason for this is simple. Wars, conflict and aggression make for more
interesting stories so are always reported on and read about in our history
books and media. Whereas, peace and non-conflict is essentially boring and
does not get written about — yet it probably accounts for 99.999% of all human
behaviour.

For every lunatic who takes up a gun and starts killing people, there are
millions and millions of other people who don’t, but we never hear about
them. The reality is, our human experience, from a statistical point of view, is
almost entirely peaceful.



A self-determining society doesn't use or require laws. Laws were invented
primarily to protect private interests and enforce the payment of taxes. In a
world of abundance, open access and greater understanding of ourselves,
these laws would become redundant.

Nor do we need laws to protect ourselves from each other, as that basic
morality is already hard-wired into us. We are a social species. We want to get
along. We all experience this spirit of humanity every day in the help we get
from our work or student colleagues, our friends and families, and from
strangers — even in times of crisis. When financial stress is gone, people are
good to each other.

The ideological boundaries between us — culture, religion, nationality, etc — are
purely superficial, and friction between differing views — much of which is
inequality-based — can only diminish as the common ideals and benefits of a
free society become apparent.

As long as we each have our survival needs met by society, there is nothing to
compete for — at least nothing that is worth killing or dying for.

Of course, we cannot expect self-determination to automatically rule out all
acts of senseless violence or anti-social behaviour, but once scarcity is not an
object to peoples' existence, we can certainly expect to reduce such incidences
to a minimum." (See Anti-Aggression Strategies)

* A steady state environment is an environment where scarcity and territories are not
an issue. Technically, we humans have long since solved the problem of scarcity
through the application of technology. We just have to work on our own 'software’ to
create a fair distribution system for it. Also, by doing so, we will regain sufficient trust
between each other to render our territorial and cultural boundaries as meaningless as
county lines.

t It's worth pointing out that senseless violence and anti-social behaviour are already
common daily occurences under our current law system — most of which can be related
directly to scarcity and inequality. It seems wholly unreasonable to assume such
behaviour would increase in a self-determining, abundant society.



Life Education Program

To give a free society any chance of succeeding or surviving, a radical overhaul
of our current education system is essential. By and large, our current system
prioritises reading, writing and arithmetic as core learning, but, in my opinion,
these are far from the most important skills we need to acquire.

Children from the earliest age (even from 0) must have access to the most
important information that can help them live a rich and fulfilling life, with all
the skills for building great self, inter-personal and community relationships.
This information can easily be compiled for children of all levels of cognisance.

Here are some examples of topic headings (though I'm sure many more could
be extrapolated here):

* Nature
Introduction to our planet, our ecosystem, death and the cycle of life,
appreciation of all life.

* Environment
Ecology, the food chain, water, weather, city and bio-systems, energy,
sustainability, regeneration.

¢ Community
The mechanics of community, the purpose and benefits of sharing, respect,
trust, empathy, being responsible, leadership, team-work, resolving disputes,
appreciating unfamiliar races and cultures.

s Self
Anatomy of self, basic hygiene, health, nutrition, hydration, oxygenation,
meditation, massage, self-awareness, self-acceptance, self-respect.

» Life Skills
Interpersonal relationships, effective communication, empathy, understanding
and coping with negative emotions, problem solving, critical thinking, creative
expression, food growing and preparation, sex, parenting and family.

Of course, traditional learning still has enormous value and will continue to be
taught in a free society, but relevant and practical lessons on life and life skills
must have precedence in order to create better, happier communities.

By building Life Education as a modular program, we could even start
introducing this vital new education in stages today.



Community Service

While many necessary jobs in the community will naturally be filled by those
passionate and motivated enough to devote their time unconditionally to it,
there will invariably be a shortfall in volunteers to participate in some of the
less glamorous functions of modern society — like sweeping the roads, etc.

Community service is a concept that most of us are already familiar with —
though we usually associate it with punishment for petty criminals. But the
fact is, organised community service is undoubtedly the most efficient way to
deliver essential services equitably within a large population.

In the enactment of a free society, every member of the community should be
encouraged to contribute a reasonable minimum number of hours community
service a month. Remember, for a society without conventional employment,
this would be a trivial commitment for most people.

A monthly schedule of required services and tasks in the community could be
published, where members would opt to participate in whichever tasks best
suited their skills and availability at the time.

The number of recommended hours per month would obviously depend on
local factors, ie. what needed to be done, population number, availability of
skills, complexity of tasks, etc, but the idea is to keep peoples’' commitment to a
minimum by spreading the community workload as widely as possible.

Children should also be actively encouraged to engage in their community's
projects from as young as possible — and in as many diverse tasks as possible.
This would help them discover their own aptitude, engage with the
community, and gain valuable life experience in the process.

Each service task would have a strong social aspect, where people are
encouraged to work in teams, during the same hours, and towards common
goals. There's no reason why community work in a free world should ever be
onerous, or could not even be carried out in entertaining ways.

For example, with a little imagination, some tasks could even be turned into
sports events where teams compete to fulfil tasks, or see who can come up
with the most innovative solutions. The overriding goal is that community
service, while providing essential services, would be entirely opt-in, and a
fulfilling and engaging experience that people would enjoy.



The Project Pledge Scheme

In any community, large projects always need to be undertaken — like building
a new bridge, road, school or hospital. The current market system works quite
well in this regard, as it monetarily 'locks in' the required personnel to
complete large scale tasks uninterrupted for many months or years at a time.

In a moneyless world, rotating volunteer personnel from within local
communities to help with long, complex projects may prove inefficient, or, in
some cases unworkable.

A solution might be to create a Project Pledge scheme, where willing workers
publicly pledge to see the project through until completion. It's reasonable to
assume that any large scale community project would find it easy to enlist
local volunteers who would benefit directly from the project.

A project launch ceremony could be held where they each undertake their
pledges. What's important is that the project managers would seek the full
commitment and pledge from participants at the outset, while the volunteers
themselves become personally invested in the project's success too.

As with all community service, large projects would also have a strong
emphasis on creating an enjoyable social experience for the participants.

As technology gets better and more widely available, large intensive projects
would obviously require fewer and fewer personnel, but a Project Pledge
Scheme could be a viable interim solution.



Central Resources & Skills Database

A free society needs an effective information network to maintain its efficiency.
We can have a central information database relating to resource location and
inventory, and a comprehensive directory of people and skills. Such a database
would be maintained and moderated by users.

The resources section would be a map-based inventory and requisition facility
for users to list, find and request the resources they require. By resources, I
mean anything from raw iron ore to a wooden dining table. Whatever physical
resources people have available for sharing, they can list it on the database.

Anyone looking for those resources would simply run a search on the
database, find the nearest match, and place a requisition order. If necessary,
resource requisitions could be weighted according to urgency and depth of
benefit to the community. For example, a community urgently requiring
concrete for re-construction of a well would have greater priority than an
individual requiring concrete to build a garage.

Like the inventory, the requisition system would be entirely transparent, and a
user making the request would be able to see where his request was positioned
in the queue and read the other requests. A fully transparent system is the only
way to avoid needless misunderstandings and conflicts.

Items that need to be delivered from one area to another could then come
under the Community Service system in the despatching area to source a
driver and truck to carry the requested goods — if possible on an already
existing despatch route.

The skills section would be a map-based directory of people who wish to offer
their labour or specialist skills to others. Users looking for those skills would
be able to make contact with them directly.

It would seem logical for a company like Google who already have the
established infrastructure and reputation to incorporate such a facility into
their current portfolio, but of course, it could be any provider.



The HonorPay System

Obviously the notion of giving for reward is firmly embedded in our culture.
It's not entirely clear to me if we can ever fully transcend this essentially ego-
based reward paradigm — or even if transcending this would be a good idea.

Many supporters of a free society believe we can surpass ego. I'm not so sure,
since at its most base level, ego is part of our survival mechanism, and, in its
highest form, embodies our individuality. Certainly in the interim period,
moving from a market-based system to a free society, I believe it will be useful
to maintain a symbolic reward or Honor system.

The HonorPay system, or something like it, may offer just such a symbolic
payment system. It's a free web utility that provides a means to award limited
'Honors' to any person you wish, aggregating their public reputation score.

The Honor awards have no useable value, and are simply tokens of
appreciation. In a world powered purely by volunteerism, appreciation will be
a valuable incentive.

The HonorPay system is already live (honorpay.org), and something that can
be used today, providing people with a means of incentive and reward beyond
physical or monetary tokens.

Open Proposals Platform

In matters relating to large numbers of people, it would make sense to have a
an open platform where each person can vote on decisions that affect
everybody, voice their own opinions, and propose motions of their own.

Relatively simple to implement, such a platform would seem to be a basic
requisite for an open society. Though surprisingly, it may end up seeing little
use, since a more conscious, abundant and creative society will likely have
moved beyond reducing everything to binary choices and leaving an endless
trail of disgruntled minorities! However, while still useful, there may be a far
more interesting and potentially beneficial purpose for building such a system.

Today, even in supposedly democratic countries, most important decisions
relating to things like budgets, laws, jobs or foreign conflict are never put to a
public referendum. Most referenda are nothing more than democratic
window-dressing that only address political hot potatoes' or moral hazards



that politicians would rather avoid, and which usually have almost no
relevance to how the country is actually run.

Implementing a public polling platform today would give people the
opportunity to 'vote' on every issue that affects their lives. Even though their
vote would not officially count, it would still give them a means for their
collective voice to be heard. For example, it would be much more difficult for a
country's government to follow through on its own internal policy when the
open polling platform is clearly showing a large majority of the population
that don't agree with it.

Such a platform could play a very important role in bringing about change,
while also bringing the required technology for post-change society.

Organic Leadership

Just because a self-determining society doesn't use governance doesn't mean
that we don't need leaders and role models. Leaders are people who see
turther, who can envision greater possibilities, who can solve problems, or
who have the courage and enthusiasm to inspire people during uncertain
times.

In a free society, people will still seek leaders to inspire and help them.
However this does not mean that we need rulers. Rulers do not necessarily
help, they merely rule — and usually only when there is something to protect.

A truly free society does not require protection, as it is based on the
understanding of nature and community first, not on private property.
However, some kind of leadership structure is undoubtedly an efficient way of
accomplishing complex tasks. (Think film director, for instance)

In Organic Leadership, leaders are nominated for specific tasks based on their
ability through the common wishes of the group. Selection can happen in any
way, but should be an organic process where the natural choice of the group is
obvious.

A leader's true role is merely to administrate the desires of others, or to
adjudicate on which suggested course of action is the best one. Leadership in
this form will only exist as and for when it is necessary, and based on the
common understanding that, once chosen, the leader has final say on matters
for which they are appointed.



Creative Arbitration

No matter how well we design and create the kind of world we want to see,
there will always be disputes among people, whether over relationships,
personal beliefs, or claims on land or property. That is just part of the deal with
being human. We aren't perfect — so it's best to begin by accepting that fact!

By far the most crucial instrument in resolving disputes is speed. Unresolved
problems create stress, animosity and compound fear. These are the explosive
ingredients of aggression and war, so the sooner a solution is found, the better.

Where people are unable to find solutions themselves, it would seem
reasonable for both parties to nominate an independent arbitrator whom they
both trust to help them reach a solution. (The arbitrator can be anyone from
the community who is willing to help)

But let's define what we mean by 'solution'. In today's world, resolutions are
usually reached using the law or courts to decide. It almost always come down
to a binary choice where one side wins and the other loses. There's nothing
wrong with this in theory, but to create a lasting, stable society, no-one should
ever need to be the loser.

For example, if two parties A and B are arguing over property rights, and an
arbitrator — acting in the interest of the community — decides that A is the more
deserving claimant, it may please A and the community, but still leaves B the
loser. Even though B may accept that resolution, they are left with a sense of
personal injustice and/or embarrassment that can ferment into one of the
previously mentioned ingredients of aggression. This is unnecessary.

I propose that both parties should first be asked to detail their complaint and
preferred outcome to the other, then, each party in turn encouraged to offer a
solution that fulfils everyone's requirements — regardless of impossiblity. This
mental exercise forces the empathic sense and thereby a pathway to a
workable solution.

In a free society, we should never settle for a resolution that leaves even one
person marginalised. This is a limited view. There is always a creative solution
that brings an optimal — and preferably superior — outcome for everyone, and
nothing should be considered solved until such a solution is found.

Once the limits of traditional society are lifted, much more solutions become
available. For example, why would someone want to claim your house if they
could readily organise an even better one for themselves elsewhere?



Creative Arbitration is about finding an amazing solution that makes all
parties happier than before. We shouldn't settle for less. The best persons to
assist in dispute resolution ought not necessarily to be those most wise, but
those most flexible and creative in problem-solving.

Anti-Aggression Strategies

Implementing a free and abundant society is undoubtedly the best way to
reduce incidences and reasons-to-exist of socially aberrant behaviour, but, of
course, we are not perfect and some incidences of violence and anti-social
behaiour will still arise — albeit many times less than before.

Having a system of prescribed laws and measures to tackle 'crime’ will not be
possible nor desirable in a self-determining society, so what is the solution?
How do we stop people perpetrating violence on others? How do we stop
people who take unfair advantage? How do we punish people? Should we
punish people at all?

The answer is simple: common sense. Every situation is unique and should be
handled using local information, with respect to the people involved, and the
application of common sense. Creative Arbitration can be applied to resolve
disputes and find an optimal outcome, but if it's not possible and someone is
continually making life miserable for others or being violent, then they need to
be restrained. It's that simple.

Common sense dictates that you don't allow a gunman to continue his killing
spree uninterrupted. He will obviously be restrained. How and in what
measure would be determined by the situation. Drastic force may be required.

In the event that anyone does need to be restrained to prevent harming others,
then every effort should be made to rehabilitate that person during that time,
and to integrate them back to the community as early as possible.

In today's world, a prison is merely a place to lock people up out of harm's
way, but it should be viewed more as a 'timeout' opportunity for someone with
social or emotional problems to get the intensive help they need.

There are plenty of effective rehabilitation strategies and techniques available
today that can be employed, but which are usually too expensive and labour
intensive to be successfully implemented. A free society would have no such
restrictions, and plenty of good councillers passionate enough about their
work to put in the time.



Community Lighthouse

In order to prevent social decay, or regression back to our former imperial
ways, a free society requires an early warning protection system. This could
perhaps be incorporated into the Open Proposals platform and act like an
immune system for the community at large.

If there are problems in some areas with resources or people where quality of
life is becoming less than optimal, then members of that community should be
able to raise alerts — anonymously if desired — to warn the greater community
of the problem.

As previously stated, speed is the key to finding effective solutions, and
applying a creative problem-solving approach. For example, say a remote
village is being denied some vital resource due to the actions of a local farmer.
A problem like this, if ignored, could end in some violent confrontation, which
in turn could lead to repercussions, which in turn could become a larger tribal
or familial conflict, etc.

A Community Lighthouse system could alert a neighbouring community who
may be able to intervene quickly, impartially, and creatively arbitrate a
solution, or, failing that, find an alternative means of providing that resource
to the community. It may even just suffice for the farmer himself to be alerted
to how unpopular he is becoming.

All major problems spring from unresolved small problems. By resolving
small problems early, we can avoid the larger ones. A Community Lighthouse
system would be crucial to the ongoing stability and security of a free society.

Colin Turner,
freeworldcharter.org
25/11/2015
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